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	Nurturing	the	Wellness	of	Society	by	Caring	for	the	Aged	 

As our populaƟon ages, the demand for specialized care and support 
systems grows louder than ever. Enter the world of gerontological 
and geriatric social work—two vital branches of social work that fo-
cus on improving the lives of older adults. Though oŌen used inter-
changeably, these fields have unique approaches, each contribuƟng 
to a more compassionate and age-friendly society. 
Gerontological Social Work is Be-
yond Health and Illness: Rooted in 
the interdisciplinary field of gerontol-
ogy, the study of aging across biologi-
cal, psychological, and social do-
mains. It champions holisƟc well-
being—supporƟng elders in maintain-
ing independence, engaging in mean-
ingful acƟviƟes, accessing resources, 
and preserving dignity. Gerontologi-
cal social workers operate in diverse 
spaces—from community centers 
and policy organizaƟons to reƟre-
ment communiƟes and advocacy 

groups. They bridge gaps in services, 
empower older adults, and educate 
families about aging-related changes, 
financial planning, and legal rights. 
An essenƟal aspect of gerontological 
pracƟce is community rootedness. 
These social workers advocate for 
inclusive, age-friendly environments. 
In culturally diverse countries like 
Bharat, where elders are revered but 
someƟmes marginalized, this work is 
crucial. It ensures that tradiƟons and 
support systems evolve alongside 
modern challenges. 

Ageing PopulaƟon Boom 

With a sharp rise in 
life expectancy, India 
is expected to have 
over 300 million 
people above 60 by 
2050. The demand 
for skilled profes-
sionals in elder care 
is increasing dra-
maƟcally. Both ger-
ontological and geri-
atric social work are 
not just relevant—
they are essenƟal. 

Geriatric Social Work is more clinically 
oriented, focusing on older adults who 
face chronic illness, disability, or cogni-
Ɵve decline. These professionals oŌen 
work alongside doctors, nurses, and ther-
apists in hospitals, rehabilitaƟon centers, 
or hospices. 
Complex Case Management: Geriatric 
social workers specialize in case manage-
ment, crisis intervenƟon, and coordi-
naƟng healthcare plans. They guide pa-
Ɵents and families through medical deci-
sions, palliaƟve care, and transiƟons to 
assisted living or home care. Their role is 
criƟcal in navigaƟng complex systems 
and advocaƟng for paƟent rights. 
EmoƟonal and Family Support 
Beyond logisƟcs, they also address the 
emoƟonal toll of aging—counseling older 
adults experiencing grief, depression, or 
anxiety, and supporƟng caregivers who 
oŌen feel overwhelmed with Empathy.  
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 World Social Work Day: Strengthening IntergeneraƟonal Solidarity for Enduring Wellbeing 
 

CelebraƟng World Social Work Day 
2025: NCEAN’s Caselet WriƟng Com-
peƟƟon: IntergeneraƟonal Solidarity. 
March 18, 2025, marked the global cele-
braƟon of World Social Work Day, an 
annual tribute to the transformaƟve role 
of social workers in creaƟng inclusive, 
compassionate, and just socieƟes. This 
year’s theme—“Strengthening Intergen-
eraƟonal Solidarity for Enduring Wellbe-
ing”—resonates deeply in an age marked 
by generaƟonal divides and digital discon-
nect. It calls for building bridges between 
the young and old, between wisdom and 
innovaƟon, between tradiƟon and trans-
formaƟon. 
In celebraƟon of this Ɵmely theme, the 
NaƟonal Community Engagement Aca-
demic Network (NCEAN) launched a 
Caselet WriƟng CompeƟƟon to spotlight 
real-life stories of intergeneraƟonal care, 
understanding, and mutual empower-
ment. Students, interns, volunteers, and 

field pracƟƟoners were 
invited to document 
their experiences and 
reflecƟons from the 
ground—stories that 
reveal how connecƟons 
across age groups are 
not just senƟmental 
but essenƟal to sustain-
able community devel-
opment. 
Caselets as Windows 
into Social RealiƟes 
Unlike formal case 

studies, caselets 
are short, vivid, 
field-based nar-
raƟves that cap-
ture the emo-
Ɵonal, ethical, 
and pracƟcal 
dimensions of 
social work. 
Through this 
compeƟƟon, 
NCEAN encour-
aged contribu-
tors to write 
about their ex-
periences work-
ing with elderly 
ciƟzens,  caregivers, youth groups, and 
mulƟgeneraƟonal families. 
These are the heart of gerontological and 
community social work, but also highlight 
the creaƟve, reciprocal relaƟonships that 
can flourish when empathy and curiosity 

replace indifference. This would be cre-
aƟng a Culture of Listening and Learning.  
The Caselet CompeƟƟon had several ob-
jecƟves: 
· To nurture a storytelling culture 
among social work students, where 
wriƟng becomes a tool for reflecƟon and 
advocacy. 
· To document hidden wisdom from 
communiƟes, especially from elders 
whose lived experiences oŌen remain 
undocumented. 
· To inspire cross-generaƟonal dia-
logue on issues such as health, educaƟon, 

sustainability, and cultural conƟnuity. 
· To build a knowledge repository of 
community engagement models that oth-
ers can learn from and replicate. 
 



 

NCEAN  Wundavalli FoundaƟon Trust                                           3                                                                                       March 2025 

 The Resilient Legacy of Poshamma—Caselet for Gerontological Social Work  
Sahithi Katha 

Case Overview: Client Name: Poshamma, 
Age: 78, OccupaƟon: Former Homemaker 
& Dairy Worker, Living SituaƟon: Inde-
pendent; community-supported, Loca-
Ɵon: Semi-urban village in South India, 
Referral Source: Community-based elder-
ly welfare volunteer network 
PresenƟng SituaƟon: Inquiry regarding 
community-based elderly care iniƟaƟves; 
subject of intergeneraƟonal study on ag-
ing and community engagement 
Case Background 
Poshamma, a 78-year-old widow, is a re-
spected elder in her community, known 
for her resilience, altruism, and grassroots 
social impact. Born into a resource-
constrained family in a rural village, her 
early life was marked by limited access to 
formal educaƟon and socioeconomic op-
portunity. Despite systemic barriers, she 
imbibed values of perseverance and mu-
tual support from her parents. 
Her adult life was dedicated to homemak-
ing and raising four children alongside her 
husband. Following his premature death, 
Poshamma assumed full caregiving and 
financial responsibility for her family. She 
secured employment at a local dairy farm, 
oŌen integraƟng her caregiving duƟes 
with her work environment—a paƩern 
observed in many informal women work-
ers. 
With minimal insƟtuƟonal or familial sup-
port, she developed informal care net-
works, occasionally relying on neighbors 

for childcare. Her lived experiences reflect 
intersecƟons of gendered caregiving, el-
der widowhood, rural precarity, and infor-
mal labor. Her case illustrates the mulƟdi-
mensional vulnerabiliƟes of aging women 
in post-caregiving phases of life, especial-
ly in contexts lacking formal social securi-
ty mechanisms. 
Turning Point 
An incident during her later working years 
became transformaƟve. While returning 
home, Poshamma encountered a desƟ-
tute elderly individual in visible distress. 
She offered her own meal to the 
stranger—an act that marked the begin-
ning of her community advocacy. This 
instance catalyzed a shiŌ from individual 
survival to collecƟve service. 
Driven by empathy and moral agency, she 
mobilized local volunteers—young adults, 
homemakers, and reƟred community 
members—to create a neighborhood sup-
port network. Their acƟviƟes included 
meal distribuƟon, basic healthcare refer-
ral, and companionship visits to isolated 
elders. 
Community Impact & Legacy 
Over Ɵme, this informal network evolved 
into a structured volunteer iniƟaƟve, now 
recognized as a model of elder-led com-
munity development. It operates with 
intergeneraƟonal parƟcipaƟon, offering 
avenues for youth volunteering, especial-
ly students engaged in social work, geron-
tology, and community health programs. 

A foundaƟon established in her name 
conƟnues this work, anchoring values of 
social responsibility, grassroots leader-
ship, and aging with dignity. It has since 
been integrated into local educaƟonal 
insƟtuƟons as a case study in community 
service and elder advocacy. 

Classroom ReflecƟon Prompts 

· How can social workers facilitate 

similar community-driven elder care 

iniƟaƟves? 

· What policy linkages (e.g., with the 

NaƟonal Social Assistance Programme 

or State Elder Care policies) could sup-

port women like Poshamma? 

· Should informal care networks be 

formalized or funded? What are the 

risks and benefits? 

· How can educaƟonal insƟtuƟons 

include elderly wisdom and leadership 

in curriculum-based community en-

gagement? 

Social Work Themes for Discussion 

1. AcƟve Aging: How does Posham-

ma’s life embody principles of acƟve, 

producƟve aging? 

2. Gender and Widowhood: Examine 

the compounded social vulnerabiliƟes 

faced by widowed elderly women in 

rural seƫngs. 

3. Community Care Models: What 

lessons can be drawn for community-

based elder care and volunteer net-

works? 

4. Lifecourse PerspecƟve: How do 

early life experiences shape resilience 

and purpose in older age? 

5. IntergeneraƟonal Learning: In 

what ways can youth learn civic en-

gagement and empathy from elders 

like Poshamma? 
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Gerontological	Social	Work	Caselet:	The	Life	and	Legacy	of	Leela	
-	Susan 

Client Profile: Name: Leela, Age at 
Death: Unknown (approx. 70s), De-
mographics: Rural, widowed female; low
-income agricultural family, LocaƟon: 
Originally from Mancherial, Adilabad 
district, Telangana, Languages: Telugu, 
basic English (exposure via missionary 
school), Primary OccupaƟon (s): Agricul-
tural laborer, domesƟc worker, midwife 
Family: Two children (one deceased in 
childhood); one surviving son (Ramesh), 
Referral Source: RetrospecƟve case 
study by family member for gerontologi-
cal learning 
 

Case Background 
Leela was born during pre-independence 
India in the agrarian community of 
Mancherial, located in the Adilabad dis-
trict of present-day Telangana. The 
youngest of three siblings in a farming 
family, she shared daily responsibiliƟes 
with her parents and elder siblings—
engaging in brick-making, rice field labor, 
and animal care. Her childhood home 
was a modest mud-brick house with a 
thatched roof and no formal sanitaƟon. 
Despite poverty, she aƩended a night 
school and completed third grade, which 
was uncommon for girls of her Ɵme. Her 
early schooling fostered a love for learn-
ing and planted seeds of resilience and 
independence. 
At the age of ten, following early puber-
ty, she was engaged to her close family 
friend, Eliah, and married soon aŌer. 
They had two children—her son Ramesh 
and a daughter. However, tragedy struck 
early: she became a widow while sƟll a 
young mother. Following her husband's 
accidental death, Leela faced the dual 
burden of widowhood and single moth-
erhood without systemic support or for-
mal safety nets. 

Turning Points in Caregiving and 
Resilience 
Leela navigated mulƟple caregiving 
roles—mother, widow, laborer, mid-
wife—without formal recogniƟon. She 
engaged in diverse forms of labor: agri-
cultural fieldwork, irrigaƟon support, 
caƩle and poultry rearing, and cleaning. 
Her economic acƟviƟes were low-paying 

and physically demanding but ensured 
her children’s survival and access to edu-
caƟon. 
She later acquired informal midwifery 
training from a hospital in Dudgaon, Ni-
zamabad. These skills enabled her to 
support other women in childbirth, fur-
ther solidifying her role as a caregiver 
beyond the family. Despite enduring the 
death of her young daughter due to 
jaundice, she maintained an unwavering 
faith in God and a commitment to com-
munity care. 

Her spiritual convicƟons and parƟcipa-
Ɵon in local community life became a 
strong psychosocial support system. She 
modeled spiritual resilience and religious 
coping mechanisms—central tenets in 
gerontological social work for elders in 
faith-centered communiƟes. 

IntergeneraƟonal Influence 
Leela played a pivotal role in shaping her 
son Ramesh’s future. Through domesƟc 
help jobs, relentless encouragement, 
and personal sacrifice, she ensured he 
received formal educaƟon. Ramesh 
aƩended Luxixeƫpet High School and 
later pursued pharmacy at Medical Col-
lege, Hyderabad. As he began working in 
government medical services, she con-
Ɵnued to migrate periodically across 
towns—Hyderabad, Ramagundam, 
Chennai—staying close to him and sup-
porƟng his growing family. 
Even while aging, she used her midwife-
ry experience to assist in childbirth for 
several community women. In effect, she 
became a grandmother not only to her 
biological grandchildren but to many 
families she served. 

She passed away on 22 June 1996 at the 
FerƟlizers CorporaƟon of India (FCI) cam-
pus in Ramagundam, where her son and 
daughter-in-law (both medical profes-
sionals) were employed. 

Social Work Themes for Analysis 
FeminizaƟon of Aging and Labor 
· How did gender norms affect 
Leela’s opportuniƟes and burdens 
across the life course?  
Widowhood and Social Exclusion 
· Discuss the vulnerabiliƟes and 
survival strategies of widowed wom-
en in rural postcolonial India. 
Faith as a Coping Mechanism 
· What role did religious belief 
and community insƟtuƟons 
(Temples. schools/hospitals) play in 
her resilience? 
IntergeneraƟonal Solidarity and 
Elder ContribuƟons 
· How can social workers recog-
nize and honor the invisible labor of 
elders in family upliŌment and com-
munity caregiving? 
Informal Caregiving and Health Ed-
ucaƟon 
· How might informal midwifery 
and elder caregiving be document-
ed, validated, or integrated into 
community health networks? 

Classroom Discussion QuesƟons 
 

1. In what ways does Leela’s life 
reflect the concept of producƟve 
aging? 
2. How do informal educaƟon and 
spiritual strength shape elder wom-
en’s leadership in families and com-
muniƟes? 
3. How can gerontological social 
workers advocate for financial and 
emoƟonal support systems for aging 
caregivers in rural areas? 
4. What lessons can we draw from 
her story for designing elder-
inclusive development programs in 
semi-urban India? 
5. If you were a social worker de-
signing an intergeneraƟonal pro-
gram based on Leela’s legacy, what 
would it include? 
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"Let your mother be a god to you. Let 
your father be a god to you ..." 
—Taiƫriya Upanishad 1.ll.2 
MoƟvated by memories of her grandpar-
ents and the profound impact of their 
loss, Prabha	decided to work with the 
elderly. This led her to Aasra Old Age 
Home, where she formed a group of 
eight elderly women residents, carrying 
their unique life stories and wisdom. 
FormaƟon of the Group 
The group was named aŌer one of the 
members, Sundari. Among the group, 
one elderly woman introduced herself as 
"Bhoomi Amma," which piqued Prabha’s 
curiosity. Despite several aƩempts, she 
couldn’t uncover the woman’s real 
name, and even her roommates were 
unaware. Eventually, as Prabha became 
more engaged with group acƟviƟes, her 
curiosity diminished. 
Establishing a rapport took Ɵme. The 
first three visits focused on ice-breakers 
and games. As the group sessions deep-
ened, Prabha found it increasingly chal-
lenging to manage group dynamics. 
Some women were reserved, some pre-
ferred solitude, and others refrained 
from parƟcipaƟng in discussions. Bhoomi 
Amma displayed similar traits—she nev-
er voiced any complaints and consistent-
ly replied with, “All is good, and I am 
okay.” 
Though not very parƟcipaƟve verbally, 
Bhoomi Amma never missed a session. 
She silently observed the proceedings. 
Prabha realized that consistency, rather 
than grand gestures, would foster trust. 
She remained conscious of not making 

the elderly feel like research subjects. 
With each visit and personal interacƟon, 
the bond strengthened. 
IntergeneraƟonal Group Engagement 
To engage the elderly meaningfully, 
Prabha designed four core acƟviƟes: 
1. PlanƟng the Tulsi Vrindavana 
All group members took part in painƟng 
the tradiƟonal Tulsi planter. The finished 
piece placed in front of the temple 
brought immense joy to the residents 
and became a source of spiritual pride. 
2. "Advice for the Youth" Video Project 
Prabha invited the elderly to share ad-
vice for the younger generaƟon, record-
ing a hearƞelt video. Some declined, 
feeling their insights might not resonate 
with the youth, while others were enthu-
siasƟcally, voluntarily and pressure-free. 
Diwali CelebraƟon 
For Diwali, the courtyard was cleaned 
with cow dung, rangolis were drawn, 
and SwasƟka symbols painted on the 
doors. Prabha spent the day with the 
residents, engaging in animated conver-
saƟons and listening to their nostalgic 
stories of past celebraƟons. 
4. "HarvesƟng of Wisdom" Booklet 
The final acƟvity involved compiling a 
booklet featuring the residents’ poems, 
life lessons, proverbs, and home reme-
dies. Titled “HarvesƟng of Wisdom,” it 
served as a legacy of their lived 
knowledge. 
Of all the acƟviƟes, painƟng the Tulsi 
Vrindavana proved most transformaƟve. 
It became a catalyst for building trust 
and emoƟonal closeness. 
The Story Behind Bhoomi Amma 
On the last day of group work, Prabha 
once again asked the woman known as 
Bhoomi Amma about her real name. This 
Ɵme, she smiled and revealed her name 
was Devanthi. She shared her tragic 
backstory—a widow who lost her son in 
a road accident at the age of 21. Though 
her married daughter had invited her to 
live with her, Devanthi chose the old age 
home, not wanƟng to impose. 
She expressed that losing her son felt 
like losing everything, including her 
hometown. She longed to die where she 
had lived most of her life. The name 
"Bhoomi Amma," she explained, was 

adopted to reflect her sorrow. She oŌen 
referred to herself as “Dukhi,” meaning 
sad. 
In the later stages of the program, De-
vanthi formed a special bond with Prab-
ha, affecƟonately calling her “Nooni,” 
meaning liƩle child. Her words, oŌen 
filled with concern—“Did you eat?”, 
“Spoke to your parents?”, “When will 
you come again?”—leŌ a lasƟng impres-
sion. 
Beyond the Internship 
Even aŌer the formal group work ended, 
Prabha conƟnued her visits to Aasra. 
These visits shiŌed from academic to 
emoƟonal in nature. The residents greet-
ed her warmly and asked, “When will 
you come back again?”—a simple yet 
profound expression of longing and con-
necƟon. 
During Holi, Devanthi called to wish her 
and asked the same quesƟon. The ges-
ture of love and aƩachment deeply 
moved Prabha. 
ReflecƟons and Learnings in Geronto-
logical Social Work 
A visit may be a brief event for the youth, 
it holds great significance for the elderly. 
Echoing the Chinese proverb, “If a family 
has an old person in it, it possesses a 
jewel,” Prabha concluded that the expe-
rience had not only informed her aca-
demic journey but also enriched her per-
sonally. She affirmed that young individ-
uals from all fields can contribute to the 
well-being of the elderly through empa-
thy, Ɵme, and companionship. 

Gerontological Social Work Caselet: Bhoomi Amma: A Tale of 3 Ls (Love, Loss, and Loneliness) 
Meliza N Rodrigues, Bhopal School of Social Sciences 

Insights of the Social Worker 
1. Quality Time: Being present and 
making them feel valued. 
2. AcƟve Listening: EmpatheƟcally 
hearing their stories. 
3. CollaboraƟve Projects: Designing 
meaningful acƟviƟes that foster self-
worth. 
4. Virtual ConnecƟons: Helping them 
stay in touch with loved ones. 
5. CelebraƟng FesƟvals: Bringing joy 
through shared cultural experiences. 
6. Tech Literacy: Introducing them to 
basic digital tools. 
7. Respecƞul Research PracƟces: En-
suring comfort and dignity during visits. 
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Joel, a young man from Kerala, had always 
aspired to move to the United Kingdom. 
His sister and her family had already 
seƩled there, and this deeply influenced 
his dreams since he was fiŌeen. AŌer 
compleƟng his Plus Two, Joel focused on 
preparing for the IELTS exam, successfully 
clearing it and iniƟaƟng his visa process. 
While waiƟng for his visa approval, Joel 
decided not to idle away his Ɵme.  
Instead, he volunteered at the geriatric 
unit of Pushpagiri Medical College. His 
role involved assisƟng elderly paƟents, 
engaging them in conversaƟons, and 
offering companionship—especially to 
those with liƩle or no family support. This 
experience would go on to shape his 
worldview in ways he hadn’t anƟcipated. 
MeeƟng Mr. Ravindran Nair 
During his volunteer work, Joel met Mr. 
Ravindran Nair, a man in his sevenƟes 
with a keen intellect and a zest for story-
telling. Joel found Mr. Nair engaging, ar-
Ɵculate, and full of life. Each day from 10 
a.m. to 4 p.m., they would talk about 
Nair’s childhood, professional experienc-
es, and the values he held dear. 
However, as Joel's shiŌ ended each day, 
he noƟced a stark transformaƟon. Mr. 
Nair, once vibrant and animated, became 
subdued and melancholic.  
The absence of his children, who lived 
abroad and visited only once a year, visi-
bly affected him. Beneath the cheerful 
facade lay deep loneliness and emoƟonal 
pain. 
This contrast between Mr. Nair’s dayƟme 
exuberance and evening solitude leŌ a 
strong impression on Joel. It was his first 
direct encounter with the silent suffering 
of the elderly—those who appeared well-
adjusted but were emoƟonally struggling 
due to familial neglect and lack of engage-
ment. 
A ShiŌ in PerspecƟve 
 

Joel’s Ɵme at Pushpagiri made him reflect 
deeply on life, relaƟonships, and responsi-
biliƟes. Though his ambiƟon to move 
abroad remained, he carried forward a 
new understanding—that no maƩer 
where he lived, he would strive to ensure 
the elderly around him never felt aban-
doned. 

His experience underscored that while 
dreams and aspiraƟons are important, so 
are empathy and presence. He realised 
that many elderly people, like Mr. Nair, 
were not looking for grand soluƟons—just 
a bit of Ɵme, a listening ear, and genuine 
human connecƟon. 
Challenges Faced by Mr. Ravindran Nair 
1. EmoƟonal Distress: Due to the ab-
sence of his children and family. 
2. Loneliness: Despite being in a popu-
lated environment, he lacked emoƟonal 
companionship. 
3. Health Issues: Age-related health 
concerns that required regular care. 
4. Lack of Social Engagement: Limited 
opportuniƟes to connect meaningfully. 
5. Family Disconnect: Minimal contact 
with children living abroad. 

Responses to the Challenges 
To address these challenges and support 
elderly individuals like Mr. Nair, the fol-
lowing intervenƟons can be considered: 
1. Volunteering IniƟaƟves: Encourage 
youth to engage in elderly support 
through colleges, NGOs, and civic groups. 
2. Awareness Campaigns: Conduct 
street plays, workshops, and sessions in 
schools and public spaces to promote the 
importance of intergeneraƟonal connec-
Ɵons. 

3. Counselling and Psychosocial Sup-
port: Reinforce the role of mental health 
professionals and support groups in old 
age homes and medical faciliƟes. 
4. Elderly Welfare Services: Ensure ac-
cess to pension schemes, health and life 
insurance, legal aid, and elderly-friendly 
policies. 
5. Digital Literacy Programmes: Train 
the elderly in basic technology to main-
tain virtual connecƟons with distant fami-
ly. 
6. FesƟval CelebraƟons and Cultural 
Events: Organise community events that 
allow the elderly to relive cultural tradi-
Ɵons and feel part of a community. 
Discussion Points 
1. How can we sensiƟse youth to the 
emoƟonal and social needs of the elderly? 
2. What roles can educaƟonal insƟtu-
Ɵons play in promoƟng gerontological 
social work? 
3. What strategies can families adopt to 
maintain relaƟonships with elderly mem-
bers living apart? 
4. How can public policy strengthen the 
support systems for the elderly popula-
Ɵon? 
5. How can we measure the impact of 
youth-led volunteering on elderly well-
being? 
Conclusion 
Joel’s brief yet meaningful interacƟon 
with Mr. Ravindran Nair revealed that 
companionship, not charity, was the most 
valuable giŌ one could offer the elderly. 
His volunteer work transformed his per-
sonal ambiƟon into a socially conscious 
journey—making him not only a future 
migrant but also a future caregiver, wher-
ever he may go. 
Ravindran Nair ’s  story serves as a poign-
ant reminder for all of us to pause and 
consider the value of presence, empathy, 
and meaningful engagement with the 
elderly in our communiƟes. 
 

 Volunteer’s RealisaƟon: The Story of Mr. Ravindran Nair 
-Akhil John 
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Gerontological group work in social work 
refers to structured intervenƟons involv-
ing older adults within group seƫngs. 
The aim is to enhance their psychosocial 
well-being, reduce isolaƟon, and pro-
mote acƟve ageing. Demographic Imper-
aƟves 
India's demographic shiŌ toward an age-
ing society necessitates urgent invest-
ment in gerontological care. The tradi-
Ɵonal joint family system is weakening, 
and nuclear families are oŌen unable to 
provide emoƟonal or physical support to 
the elderly. This transiƟon has made 
community-based group work essenƟal 
to counter loneliness, age-related de-
pression, and marginalisaƟon. Skillful 
facilitaƟon of such groups can signifi-
cantly enhance the quality of life for 
senior ciƟzens, especially in urban and 
semi-urban contexts. 
Cultural SensiƟvity Required: Social 
workers must develop cultural sensiƟvity 
when working with India’s diverse elder-
ly populaƟon. In group seƫngs, parƟci-
pants may come from various religious, 
linguisƟc, and caste backgrounds. A 
skilled group worker respects these 
differences while creaƟng a shared 
space for communicaƟon, healing, and 
mutual support. Use of local languages, 
references to tradiƟonal customs, and 
incorporaƟng spiritual elements like 
bhajans, kirtans, or folk storytelling can 
deepen group bonding and effecƟve-
ness. 
CommunicaƟon Skills MaƩer: EffecƟve 
communicaƟon lies at the heart of suc-
cessful gerontological group work. Many 
elderly individuals may have sensory 
impairments, such as reduced hearing or 
vision. Others may be hesitant to speak 
due to a lifeƟme of social invisibility. 
Social workers must hone acƟve listen-
ing, empathy, and non-verbal communi-
caƟon skills. Using simple language, 
maintaining eye contact, and providing 
Ɵme for reflecƟon encourages older 
adults to parƟcipate confidently. 
Building Trust Gradually: Older adults 
oŌen carry experiences of loss, neglect, 
or trauma. Thus, trust-building is a slow 
yet essenƟal process. Group workers 

must demonstrate consistency, confi-
denƟality, and respect to establish rap-
port. The facilitator should avoid being 
patronizing and instead posiƟon the 
group as a democraƟc space where eve-
ry member's voice is valued. Regular 
aƩendance, warm greeƟngs, and re-
membering personal details can go a 
long way in building emoƟonal connec-
Ɵons. 
FacilitaƟon and Flexibility: FacilitaƟng 
elderly groups requires flexibility and 
paƟence. The pace of discussion may be 
slower, and topics must be selected with 
sensiƟvity. Sessions can include reminis-
cence therapy, yoga, health awareness, 
storytelling, or even skill-sharing. Social 
workers must adapt to the energy levels 
and mood of the group while keeping 
the structure intact. They must also 
manage dominant voices tacƞully and 
encourage quieter members to parƟci-
pate. 
Psycho-Social Skill Set: A strong under-
standing of geriatric psychology is criƟ-
cal. Issues like grief, cogniƟve decline, 
elder abuse, and depression frequently 
surface in group discussions. Social 
workers must be trained in handling 
emoƟonal distress, resolving group con-
flicts, and providing appropriate refer-
rals. Skills in crisis intervenƟon, moƟva-
Ɵonal interviewing, and counselling can 
enhance the quality of care and impact. 
IntergeneraƟonal Approaches 
IntegraƟng younger parƟcipants—such 
as students or youth volunteers—into 
elderly group seƫngs creates opportuni-
Ɵes for mutual learning. Skill-building 
here includes designing intergeneraƟon-
al acƟviƟes, facilitaƟng dialogue be-
tween age groups, and bridging value 
differences. These iniƟaƟves combat 
ageism, preserve oral tradiƟons, and 
build community solidarity. Social work-
ers must possess program planning and 
evaluaƟon skills to ensure such models 
are meaningful and replicable. 
Use of Technology: Digital inclusion is 
becoming essenƟal, even in gerontologi-
cal group work. Teaching basic 
smartphone use, facilitaƟng virtual 
group meeƟngs, or using tablets for sto-

rytelling and games can greatly enhance 
parƟcipaƟon. Social workers must be 
digitally literate themselves and be 
trained to teach older adults with pa-
Ɵence and encouragement. Simple user 
guides, peer learning, and tech ambassa-
dors can make this process smoother. 
Policy Awareness and Advocacy: To 
strengthen gerontological group work in 
India, social workers must be aware of 
naƟonal policies like the Maintenance 
and Welfare of Parents and Senior CiƟ-
zens Act (2007), the NaƟonal Policy on 
Older Persons (1999), and relevant pen-
sion and healthcare schemes. Building 
advocacy skills enables social workers to 
push for senior-friendly community 
spaces, accessible transportaƟon, and 
inclusive digital infrastructure. They 
must also guide elders in accessing enƟ-
tlements and filing grievances where 
necessary. 
Fieldwork and Training: Indian social 
work curricula must place greater em-
phasis on field-based training in elder 
care. PracƟcum placements in old age 
homes, community centres, or palliaƟve 
care units can provide hands-on expo-
sure. SimulaƟons, role plays, and story-
telling circles during training help stu-
dents internalize key group work compe-
tencies. ConƟnuous capacity-building 
through workshops, cerƟficate courses, 
and peer learning networks must be 
insƟtuƟonalised. 
Community-Based InnovaƟons: Suc-
cessful models of gerontological group 
work are already being implemented 
across India. Community libraries for 
elders in Kerala, demenƟa support 
groups in Tamil Nadu, and temple-based 
social acƟviƟes in Odisha showcase how 
tradiƟonal and modern approaches can 
merge. Social workers should document 
these models and adapt them contextu-
ally, keeping sustainability and commu-
nity ownership in focus. 
The future of elder care in India depends 
not only on government schemes or 
medical advances but on the human 
touch—delivered with professional care, 
cultural wisdom, and social commit-
ment.  
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Community OrganisaƟon in gerontol-
ogy refers to planned, collecƟve ac-
Ɵon that empowers older adults to 
improve their well-being and social 
parƟcipaƟon. In India, where ageing 
is becoming a significant demograph-
ic trend, gerontological community 
organisaƟon work offers a frame-
work to address challenges such as 
neglect, isolaƟon, and lack of services 
for the elderly. Through parƟcipatory 
methods, social workers foster com-
munity resilience and inclusive devel-
opment for seniors. 
Demographic Context of Ageing in India: 
India is witnessing a rapid increase in its 
elderly populaƟon. By 2050, the number 
of ciƟzens over the age of 60 is projected 
to reach 319 million. With changing family 
structures and urban migraƟon, tradiƟon-
al support systems are eroding. Commu-
nity organisaƟon becomes a crucial meth-
od for social workers to design grassroots 
intervenƟons that promote acƟve ageing 
and protect the rights of older adults. 
Cultural and Social SensiƟvity: Social 
workers must be deeply aware of cultural 
norms, beliefs, and pracƟces that shape 
ageing experiences in India. Elderly indi-
viduals may come from diverse castes, 
religions, and linguisƟc backgrounds. In-
volving elders in culturally resonant acƟvi-
Ɵes—like temple visits, storytelling ses-
sions, or folk performances—strengthens 
their community idenƟty. Skill building in 
this domain includes fostering inclusive 
dialogue and tailoring intervenƟons to 
regional tradiƟons. 
Community Mapping and Needs Assess-
ment: EffecƟve community organisaƟon 
begins with understanding the lived reali-
Ɵes of the elderly. Social workers must 
learn how to conduct community map-
ping and needs assessments. These tools 
help idenƟfy local resources, service gaps, 
and potenƟal areas for intervenƟon. En-
gaging elders in these assessments not 
only validates their agency but also makes 
programs more relevant and sustainable. 
Mobilising Local Resources: One of the 
key skills in community organisaƟon work 
is mobilising both human and material 

resources. This includes collaboraƟng 
with self-help groups, panchayats, local 
NGOs, and religious insƟtuƟons. Social 
workers must be adept in fundraising, 
networking, and public relaƟons to build 
resource-rich environments that cater to 
senior ciƟzens’ needs. 
FacilitaƟon and Leadership Building: 
Social workers must facilitate the for-
maƟon of senior ciƟzens’ forums, 
neighbourhood commiƩees, and in-
tergeneraƟonal groups. Training el-
derly individuals in leadership, com-
municaƟon, and rights awareness fos-
ters empowerment. These plaƞorms 
can then become advocacy bodies 
that liaise with local authoriƟes to 
push for age-friendly infrastructure, 
healthcare access, and social security. 
Advocacy and Policy Literacy: 
Knowledge of government schemes 
and legal rights is crucial. Social 
workers must be equipped to educate 
older adults about the Maintenance 
and Welfare of Parents and Senior 
CiƟzens Act, pension schemes, health 
insurance policies, and digital griev-
ance redressal mechanisms. Commu-
nity meeƟngs, street plays, and infor-
maƟon kiosks are pracƟcal tools to 
promote policy literacy.  
 

IntergeneraƟonal CollaboraƟon: Pro-
moƟng intergeneraƟonal solidarity is a 
vital aspect of gerontological community 
work. Involving youth in caregiving, docu-
mentaƟon of oral histories, or joint com-
munity projects helps reduce age-based 
stereotypes. Skill building involves cre-
aƟng safe spaces for dialogue, idenƟfying 
common goals, and designing parƟcipa-
tory acƟviƟes that bridge generaƟonal 
divides. 
Digital Inclusion and Tech Literacy: With 
the rise of digital governance and commu-
nicaƟon, ensuring that older adults are 
not leŌ behind is essenƟal. Social workers 
must themselves be tech-savvy and 
skilled in teaching elderly-friendly tech-
nology use. IniƟaƟves such as smartphone 
tutorials, online safety training, and help-
lines for digital assistance can greatly  

enhance independence and parƟcipaƟon 
among seniors. 
Conflict ResoluƟon and EmoƟonal Sup-
port: Community organisaƟon work oŌen 
brings hidden issues to the surface—such 
as elder abuse, neglect, or disputes over 
property. Social workers must be trained 
in mediaƟon, trauma-informed care, and 
counselling. CreaƟng safe circles or peer 
support groups within the community 
helps address emoƟonal needs while rein-
forcing social cohesion. 
Capacity Building and Training Models:  
There is a growing need for structured 
training modules in gerontological com-
munity organisaƟon. Indian social work 
programs must integrate pracƟcum place-
ments in elder care seƫngs, offer cerƟfi-
cate courses in ageing, and encourage 
peer-to-peer learning among pracƟƟon-
ers. CollaboraƟons with insƟtuƟons like 
NISD or NGOs working with the elderly 
can offer robust training pipelines. 
Grassroots InnovaƟons and Best PracƟc-
es: InnovaƟve pracƟces across India—like 
age-friendly villages in Maharashtra, tem-
ple-based support systems in Odisha, or 
digital literacy clubs for seniors in Kera-
la—serve as models for community-led 
elder care. Social workers must docu-
ment, replicate, and scale such innova-
Ɵons while keeping contextual differences 
in mind. 
· Skill Building in community organi-
saƟon method with integraƟon of expe-
rienƟal learning aspects is essenƟal. 
· Social workers field work training 
must focus on local culture, pracƟcal 
group dynamics, and awareness on poli-
cy implementaƟon aspects.  
· IntergeneraƟonal and grassroots 
collaboraƟons improve programme im-
pact. 
· Structured training and field expo-
sure are essenƟal for professional readi-
ness in gerontological pracƟce. 
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